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AO A NMNACTUK, ConuH

COBET OMPEKTOPOB

ConuH, 31.05.2023
O6wemy cobpanuio AO AL NMNACTUK
MpaeneHnio AO A NMIACTUK

OTYET O NPOBEAEHHOM HAA3OPE
3A BEOEHUEM BU3HECA ALl MITACTUK I'PYIIMbl 3A 2022 rof

|. BBegeHue

CoctaB CoBeTa ANPEKTOPOB:

BoapyHoB Cepren Omutpunesud, MNpencenatens,
Meuua Tonuny, 3amectutens lNpencenarens,
Boyke MNMnas3nbarT, yneH,

Meka borgaH, yneH,

Kopeukas AnnHa BuktopoBHa, YneH,
ConomatnH Uropb AHaTONbLEBUY, YIIEH,
Anpgenka Yyno, uneH.

[MpeaomeT Haa3opa:

CoBeT OMPEKTOPOB MPOBEST KOHTPOIb 3a:

- NopoBown hmnHaHcoBom oTyeTHOCTLIO AO AL Nnactuk 3a 2022 rog,

- KoHconunguposaHHom rogosow pnHaHcoBom otyeTHocThio Al MNMnacTtuk Mpynnel 3a 2022 rog,
- Otyetom ayautopckon komnaHnum OO0 «KMPG Croatia» o npoBegeHHoM ayaute fogoBow
duHaHcoson otyeTHocTn ALl MNnacTuk Mpynnel 3a 2022 rog,

- FlopgoBbIM oT4eToM NMpaBneHus o coctosaHun ALl MnacTtuk Mpynnel 3a 2022 rog,

- MpoeKkToMm peLueHns 0 NOKpbITMK YBbITKa, nonyvyeHHoro 3a 2022 rog.

Il. PesynbTaTbl KOHTpONs

1) OestenbHocTb KomnaHum ocyuwiectBneHa B COOTBETCTBUM C 3aKOHOA4ATENbCTBOM U HOPMaTUBHbLIMU
aktamy KomnaHuu, a Takke ¢ peweHmamum Obwero cobpaHms.

2) N'opoas dmnHaHcoBasa otyeTHocTb AO ALl MNnacTtuk 3a 2022 rog, a Takke KoHconuanpoBaHHasa rogosas
duHaHcoBasa oTvyeTHoCcTb Al Mnactuk Mpynnbl 3a 2022 rog cocTaBreHbl B COOTBETCTBUM C AEeMNOBOW
AokymeHTaumen KomnaHvuu. CoBeT AMPEKTOPOB HE UMEEeT BO3PaXeHUW W BblpaxaeT corfacue Ha
yKa3aHHY0 (PUHAHCOBYO OTYETHOCTb.

3.) CoBeT OMpeKTopoB yTBEpXOaeT OTYET He3aBMCUMOro ayauTopa - ayautopckon komnaHum OOO
«KPMG Croatia», 3arpeb6 o nposegeHHOM ayaute [ogoBon bmHaHcoBon otyeTHocTM ALl lMnactuk
Mpynnbl 3a 2022 rog 1 He uMeeT BO3paXKeHun no ykasaHHomy OTyeTy ayauTopa.

4) CoBeT anpekTopoB yTBepxdaeT otdeT [NpaBnennsa o coctosaHun ALl Mnactuk Mpynnel 3a 2022 roga,
BKIOYAIOLLMIA OTYET O COCTOSIHUMKM KomnaHuu Ha yposHe AO All Mnactuk n ALl Mnactuk Mpynnel, a Takke
He MMeeT BO3paXkeHMI No ykazaHHOMY oT4eTy [NpaBneHus.
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5) CoBeT OUPEKTOPOB BblpaxaeT MHEHWe O TOM, YTO npeanoxeHue NpaBneHus O NOKPbITUM YObITKA,
nony4yeHHoro AO Al NMnactuk 3a 2022 x0351IMCTBEHHLIN rof, COOTBETCTBYET pe3ynbraram AesTeNbHOCTH
n OusHec-nNNaHy Ha TeKywuh rod, 3awumwaeT WHTepecbl aKUMOHEpOB, a Takke COOTBETCTBYeT
NonoXntenbHOMY 3akoHogaTenbcTBy Pecnybnukm XopsaTtus.

MNMoatomy, CoBeT OUPEKTOPOB NpefoCTaBnseT cornacue Ha npeacTaBneHHoe npeanoxexve NpaenexHus
0 NOKpbITUM YObITKa KoMnaHuu, nonydyeHHoro 3a 2022 rog, Kak yKkazaHO HUXKE:

Y6biTok AO ALl MNnacTtuk, ConuH (ganee: Komnanwus), nonyveHHbin 3a 2022 rog coctasun 103.550.248
HRK, a cornacHo oMKkcMpoOBaHHOMY KypCy KOHBepTauumn U3 KyH B eBpo OH cocTaBun 13.743.479,73 EUR,
n BygeT NoKpbIT cnegyowmm obpasom:

1. U3 HepacnpegeneHHon npmodbiM NpoLwsbiX NeT cymma B pasmepe 98.715.707 HRK (13.101.825,87
EUR),

2. N3 CpeacTB pe3epBHOro kanuTana cymma B pasvepe 4.834.541 HRK (641.653,86 EUR).

O6Lemy cobpaHuio npeanaraeTcs NPUHSTL NPOEKT PeLLEeHMs], ykasaHHbIi B Npeaplayllem ab3aue.

6) CoBeT AMPEKTOPOB MPOBEN KOHTPOSNb Han BedeHMeM GusHeca Komnawuu v [pynnbl cnegylowmm
obpasom:

6.1. paccmoTpeHueM otdeToB KomnaHum mn pynnel, a MMeHHO: Byxrantepckuin 6anaHc, cogepxalimi
CYMMbI aKTMBOB 1 naccueoB, OT4yeT 0 Npmnbbinsax n yobiTkax, OTYeT 0 AeHexHOM noToke 3a 2022 rog ¢
AaHHBIMU O HETTO-yBENMYEHUN AEHEXHbIX CPEeACTB M WX IKBMBANEHTOB, a Takke [lpumevaHuns K
oMHaHCOBOM OTYETHOCTM.

6.2. obcyxaeHmem oT4eToB M3 NyHKTa 6.1. Ha 3aceaaHnax CoBeTa UPEKTOPOB.

6.3. paccmoTpeHuem ot4yeToB aygmTtopckon komnaHum OO0 «KPMG Croatia» 06 ayaute 3a 2022 rog, u
obcyxaeHnem ykazaHHOro otyeTa Ha 3acegaHum CoBeTta AMpekTopos, coctosasemcs 31.05.2023.

7) B TeyeHnne 2022 roga 6bino npoBedeHo 4 (4eTbipe) 3acegaHua CoBeTa OMPEKTOPOB, @ MMEHHO:
10.03.2022, 24.05.2022, 15.09.2022 n 15.12.2022.

Hapﬂp,y C ovepegHbiMn oT4eTaMu npaBJ'IeHI/IFI KomnaHum o pe3ynbTatax U COCTOAHUN OEATEJIbHOCTU
KomnaHum n prnnbl, a TaKkkKe C COBMECTHbIMW KOHCyNnbTauuaAMM O pPas3BUTUN OeATEesIbHOCTU, Ha
3acepgaHusx CoeeTa ANPEKTOPOB bonee n0/:|,p06H0 06CY)K,EI,aJ'II/ICb 0cobeHHOo cnepyrowme Bonpochl:

- OT4yeT 0 NpoBeAEHMM NONUTUKM OKa3aHMsa HeayautTopckmx yenyr 3a 2021 rog;

- MpoekT pelwweHunsa o6 ytBepxaeHun AHkeTbl No cobniogeHnto Kogekca kopnopaTMBHOMO ynpasneHus 3a
2021 rop;

- Otyet CoBeTa anpekTopoB 06 oueHke acpdekTnBHOCTN CoBeTa AUPEKTOPOB U ero kommccumn 3a 2021
rog;

- Otyert lMNpaBneHns CoBeTy ANPEKTOPOB O BbiBOAAX NO oueHke adhdekTnBHocTH MNMpaeneHns 3a 2021
roa,

- MpoekT peweHusa 06 ncnonesosaHmm Npubeinu, nonyydeHHon B 2021 rogy;

- Y1BepxaeHune OTyeTa 0 Bo3HarpaxaeHusax yuneHos NpaeneHua n CoseTta anpektopos 3a 2021 rog;

- MpoekT pelweHunsa o6 ynonHomoumsaHum NpaeneHnsa Ha npnobpeTeHne COBCTBEHHbIX akLui;

- OTyeT 0 NnpoBeAeHMM MONIUTUKM KOPNOPaTUBHOTO yrpaBreHus cybcmamapHbiMn n adounmpoBaHHbIMN
komnanuamm AO ALl NMnactuk 3a 2021 ropa;

- lMpoekt pewenna o6 ynonHomoumBaHum 3amectutensa [peacepatena CoBeTa OMPEKTOPOB Ha
3akntoveHne JononHUTENbHbIX COrnalleHnn K MeHe4XXepckum gorosopam c lNMpeacenarenem n yneHamm
MpasneHna KomnaHuu;

- MpoekT peweHus 06 yTBEpXXAEHUM NPeanoXeHns AByX KaHanaaToB B YneHbl CoBeTa ANPEKTOPOB;

- [poekKT peleHns 0 HasHa4YeHUn OByX YneHoB PeBM3NOHHOW KOMUCCUM;

- MpoekKT peleHua o konnyecTae yreHoB NpaeneHna KomnaHuuy;
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- [NpoekTbl peweHnn O HasHayeHun ABYX uneHoB [lpaeBneHns KomnaHuM wn  ynonHOMoOYMBaHWUK
3amectutensa [lpegcenatena CoBeTa AMPEKTOPOB Ha 3akiovYeHMe MeHeKePCKUX [OOroBopoB C
Ha3HayYeHHbIMK YnieHamu [paBneHus;

- MpoeKT peleHuns o npucyxaeHumn Harpagbl (6oHyca) MNMpeaceparento u uneHy NpaenexHna KomnaHum 3a
cyeT ycnewHon paboTtel B 2021 rogy;

- Mpoekt OcHoeHowm cTpaTernn ALl MNnactuk Mpynnel 3a nepunog 2023—-2030 rr.

- MpoekT Nogosoro 6usHec-nnaHa AL Mnactuk Mpynnbl Ha 2023 rog;

- MpoekTt CpegHecpoyHoro nnaHa passutua AL MNnactuk Mpynnel Ha nepuog 2023-2025 rr.

B 2022 rogy pabotanu Tpu kommccum CoBeTa OUPEKTOPOB:
a) PeBuanoHHas komncemsi B TedeHne 2022 roga npoBena YeThbipe 3acedaHunsi, a UMEHHO:

- 36-e 3acegaHue 10.03.2022, Ha koTopoMm PeBusmoHHas komwuccua yteepaumna OtyeT [dupektopa
Cnyx0Obl BHYTPEHHEro ayauTa 0 npoBefeHHbIX ayantax B 4 keapTane 2021 roga, OTyeT 0 peanusauunu
MogoBoro nnaHa Crnyx6bl BHyTpPeHHero ayamta Ha 2021 rog n OT4YeT 0 NPOBEOEHUMN NOSNIUTMKN OKa3aHUS
HeayguTopckux ycnyr 3a 2021 rog,;

- 37-e 3acegaHne 24.05.2022, Ha koTtopom PeBusnoHHasa komwuccmna yteepguna OTtveT PeBM3MOHHOM
KOMMCCUM O MPOBEAEHHOM HaA30pe 3a npoBegeHuemM obsizaTenbHoro ayamta [ogoBon OMHAHCOBOW
otyeTtHoctn AO ALl Mnactnk u KoHconuampoBaHHOW rogoBon uHaHcoBom otyeTHocTu ALl NMnacTtuk
Mpynnel 3a 2021 rog, paccmotpena [ogoByto duHaHcoByto oTdyeTHocTb AO ALl [lMnmactmk wm
KoHconuaupoBaHHyto rogosyto puHaHcoByto otyeTHOCTb Al MNnactuk pynnel 3a 2021 rog, a Takke
OTtyeTbl aygutopa O MNpPOBEeLEHHOM ayauTe ykasaHHOW (OMHAHCOBOM OTYETHOCTW, U npegocTaBuna
pekomeHgaumm CoBETY AMPEKTOPOB MO YTBEPXKAEHUIO 3TUX OTYETOB. PeBU3MOHHAs KOMUCCUS TOXe
obcyauna npoekTbl pelieHnin o6 ucnonb3oBaHuM Npubbinu, nonyydeHHon B 2021 rogy, a Takke O
HasHadyeHUn aygutopa Ha 2022 rog n onpegeneHun pasmepa onnatbl ero ycrnyr, npegocrtaBuna
pekomeHgaumm CoBeTy OUPEKTOPOB MO YTBEPXKOEHMIO MPOEKTOB 3TUMX pelleHnn. Ha ykasaHHOM
3acegaHum PeBun3noHHas komuceunsa Toxe yteepauna u Npoekt nameHeHHoro Mogosoro nnaHa Crnyx6bl
BHYTpeHHero ayauTa Ha 2022 rog, a Takke OTtueT Cnyxbbl BHYyTPEHHEro ayavTa 0 NPOBeAEHHbIX ayanTax
B nepBoMm kBapTane 2022 roga;

- 38-e 3acepanve 15.09.2022, Ha koTopoMm PeBu3anoHHas komwuccua obecyamna OTuyeT CnyxObl
BHYTPEHHEro ayauTa 0 NPOBEAEHHbIX ayamTax BO BTOPOM kBapTane 2022 roaa;

- 39-e 3aceganue 15.12.2022, Ha kotopom PeBunanoHHas kommceusa obecyauna Otyet dupektopa Cnyxobl
BHYTPEHHero ayauta o npoBedeHHblX ayautax B 3 kBapTane 2022 roga, yrBepauna npoekTt 'ogosoro
nnaHa Cnyx6bl BHyTpeHHero ayauta Komnanum Ha 2023 rog, u cornacunacbk ¢ OT4eToM ayanTopcKom
komnanun OO0 «KPMG Croatia» ot 25.11.2022, oTHOCUTENBHO NNaHa M cTpaTerMn ayguTa 3a rop,
3akaHumBarowminca 31.12.2022.

©) Komuceums no HasHadeHnsm B TedeHune 2022 roga npoBerna Tpu 3acefaHuns, a UMEHHO:

- 14-e 3aceganue 24.05.2022, Ha KOTOPOM Obinv yTBEPXKAEHbI NPOEKTbI PELLUEHUA O HA3HAYEHUN ABYX
KaHgugaTtoB B YneHbl CoBeTa OUPEKTOPOB,

- 15-e 3aceganune 15.09.2022, Ha KOTOPOM 6binNy yTBEPXKAEHbLI NPOEKTbl PELIEHUA O Ha3HaYeHUn ABYX
KaHOMaaToB B YneHbl [MpaBneHus KomnaHum,

- 16-e 3acenaHve 15.12.2022, Ha KOTOPOM BbiNn YyTBEPXKAEHbI MPOEKTbl PELLUEHUA O HA3HAYEHUN OABYX
KaHouaaToB B YneHbl PeBu3noHHom kommcenmn Komnanum.

B) Komuccus no BO3HarpaxxgeHmdam B Te4HeHune 2022 ropa nposesia gBa 3acegaHnsd, a MMeHHO!:

- 18-e 3acepaHue 24.05.2022, Ha KOTOPOM Obinn yTBEPXKAEHbI MPOEKTbl [ONONHUTENBbHbLIX COrnaLleHn K
MeHepxepckum poroBopam ¢ [llpeacepatenem wu  uneHamu [paBneHunss KomnaHmm u  Gbina
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npegocTaeneHa pekomeHgauuss CoseTy aupektopoB 06 yTBepxaeHun OTyeTa O BO3HaArpaxgeHusx
uneHoe lNpaeneHnsa n CoeeTa gupektopos 3a 2021 roa, u

- 19-e 3acegaHune 15.09.2022, Ha KOTOpPOM Oblnn yTBEPXOEHbI NMPOEKTbI MEHEOXEPCKUX LOroBOPOB C
AByMsi unieHamu [NpaBneHusa KomnaHum 1 NpoekT pelleHus 0 npucyxaeHnn Harpagbl [Npegcenatento m
yneHy NpaBneHua KomnaHuu 3a cyeT ycnewHon paboTel B 2021 rogy.

8) CoseT gupektopoB u [lpaBneHve MNpuUHANW U yTBEPAUNN (HPUHAHCOBYKD OTYETHOCTb Ha YpPOBHE
KomnaHuu v 'pynnbi.

9) PeweHus MpaeneHna n CoBeTa gMpekTopoB 0 hMHAHCOBOW OTYETHOCTM 3a 2022 rog npunararTcs K
HacTosALWEeMy OTYeTY.

10) B cootBeTCcTBUM C KOQekcom kopnopaTuUBHOro ynpasrneHust 3arpebckon dooHaoBon bupxn n «Hanfay,
CoBeT aupekTopoB Ha 3acegaHun, coctosBwemcs 09.03.2023, ytBepgun OT4yeT, B KOTOPOM
NONOXWUTENBbHO OLEHUN CBOK 3(PdEKTUBHOCTbL M COCTaB, a Takke 3ddEKTUBHOCTL U COCTaB CBOUX
KOMUCCUI, MHAMBMAYyalbHble pe3ynbTaTbl YEHOB, a Takke 9MEdEKTUBHOCTb MexaHu3ma
B3anmopgencTensa Coseta gupektopos U lNpasneHna KomnaHum 3a 2022 roa. BelleynoMsAHYTIR OTYET
CoBeTa OUpeKTOpoB BKIOYEH B IHTerpmpoBaHHbI rogoson otyeT KomnaHum 3a 2022 roa.

Mpencepatens CoBeTa ANPEKTOPOB
BogpyHos Cepren Omutpresmny



